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there for about three months long.

Shariatpur, Madaripur.

mainland side.
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Summary

Disasters in Bangladesh observed by an NGO worker:
Narrative of Saiful (Part 4)

TAKADA Mineo

Introduction
1. Background of the study
1. Bangladesh, Disaster study, Oral History
2. Interview: Its background and situation
II. On narrator, Saiful
1. Short life history of Saiful till his joining NGO—by his own narration—
2. Joining NGO—by his own narration—
3. From Save the Children to 2007—by his own narration—

Il. Experience of disaster relief activity (All by his own narration)

1. 1987 Flood

2. 1988 Flood (Up to this section, Part 1)
3. 19914F Cyclone

4. Influx of Rohingya refugees (Up to this section, Part 2)
5. 1994 Tornado

6. 1995 Flood in the North-east region (Up to this section, Part 3)

7. 1998 flood

In 1998, a disastrous flood hit about the half of Bangladesh and the flood water stagnated

(Saiful) worked for Save the Children, Bangladesh as a project in charge position and stayed at

emergency relief work for the victims in Chor (sand bank of a river) area as well as in the
The difficulty of the relationship with the local people, detail of the relief works,
and the matter (and problems) related to the micro-credit program scheme are narrated.

Just after this relief work, I decided to leave the organization and served for a local NGO in

northern part of the country for about half a year, and then joined to Shaplaneer, a Japanese NGO.
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It was very rare case even in Bangladesh. At that time, I

The area was severely affected by the flood and we conducted an
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8. 2004 flood

This year’s flood was coming from the north eastern direction by the mighty Meghna, the
third largest river in Bangladesh, and the affected region was a low lying area of the river basin
by the Meghna. I was worked for Shaplaneer. And, just at that time, we have been changing
the governing system of Shaplaneer; from the direct management system to the partnership
scheme between Shaplaneer and local NGOs. Following this change, the relationship between
Shaplaneer and the project areas were also changed. The local offices of Shaplaneer were cut
off from Shaplaneer itself and were persuaded to be the independent NGOs. Therefore, the
relief work for the flood hit areas were a trial case of the coordination between Shaplaneer and
local NGOs. In this sense, this was a model case for disaster relief work from then on.

The relief work against this flood disaster was conducted by the cooperation with JICA
(Japan International Cooperation Association, a half-independent government aid organization
of Japan). This was a first experience for Shaplaneer and a trial model case of working
together, with JICA and NGO (Shaplaneer, in this case). I played a role of coordinator
between Shaplaneer and PAPLI, a former Shaplaneer field office in Narsindi and a newborn
local NGO there. PAPLI, with coordination with other five small NGOs in the region, con-
ducted the relief work in the affected area and Shaplaneer and JICA support it, i.e. supply fund
for relief work, medicine, vaccine for the livestocks and poultries, etc.

(To be continued)
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