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Summary

Behavior Modification by inspirational self-promotion
brought by Facilitation Experience

Itsuo Tasaka

People can promote their behaviors when they experience facilitation or the behavior of a
facilitator. They can change the policies of their behaviors and obtain deep insights of the
relation between groups and individuals. The author has witnessed many unintended promotions
of students who experienced facilitation and the behavior of a facilitator at the practice of local
activities. The promotions leads to what Prof. Clayton M. Christensen calls “Innovator’s
Discover Skill”. This article provides a consideration about the mechanism of the promotions.

Particularly, the author puts focus on “Ba”, which is consisted of time and space, where
people shares the instants of their changes and promotions. The environment and behavior
influences each other in “Ba”, which “grows the basement for changes.” Then, people finds
themselves making use of their own experiences to their self-promotion through accepting
diversity and spreading sympathy. Naturally, they experiences 5 Behavior Modifications.

In addition, the participants who modify their behaviors more quickly than others are
named “Facilitasta” in this article. And the author tries to describe the behavior of the facilitator
for promoting the Behavior Modification of Facilitasta.
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