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Summary

Facilitation of involvement and encouragement

—— Focusing on activities related to Regional Brand ——
Itsuo Tasaka

In Regional Brands, the “Process” as the utilization of intellectual interactions in collabora-
tive work based on diversity is the core. The Process that is embodied is the four phases of
consensus building, inner public relations, brand commit management. Discuss the mecha-
nisms of these four phases as a Facilitation of “Involvement and Encouragement”, taking
examples of Regional Brands produced, product development projects and Urban Branding.

The Facilitation theory as a Brand theory is how to materialize and crystallize it, a connec-
tion technology between collective intellect, story and value creation. The Facilitation theory
as a Regional theory is how to engage members and take over as part of their activities, talent

attraction and relationship creation.
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